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Mary, 75-years-old, arrives with her husband at Spectrum 
Health Pennock Hospital for hip replacement surgery. It is 
a busy day at Pennock, and the parking lot that is shared 
between surgery, the Cancer Center, the emergency 
department, and outpatient services is quite full, so Mary’s 
husband drops her off at the door and goes to find a spot  
as close as possible.  

After Mary and her husband enter the bustling building and 
check in, they are instructed to take two hallways, follow the 
signs for the elevator, go to the third floor, and then wait in the 
surgery waiting room for the surgical nurse to bring them back. 
It is simply too far and difficult to navigate. When they finally 
reach the waiting room, Mary’s hip is causing her pain from all 
of the walking.
  
They are welcomed by one of the surgical nurses and are 
escorted back to the surgery department. Mary notices much 
of the hospital has updated décor, but when they reach the 
surgical unit, she feels transported back in time. This area has 
a very outdated and neglected feel, and her room is extremely 
small by today’s standards.

 
We have an opportunity to 
construct a new and innovative 
surgical center that will align 
Spectrum Health Pennock with 
the future of surgical care delivery. 
This new center will eliminate 
redundant workflows, provide 
adjacent laboratory and imaging 
space and centralize all surgical 
procedures into one center. It 
will be scaled appropriately for 
the procedures being conducted 
and technology needed, and will 
provide ease of access with its 
own entrance and exit in close 
proximity to parking. This new 
space will provide the standard 
of care expected by our clinicians 
and staff, but also our patients, 
positioning us for the future of 
surgical care delivery and ensuring 
the patients of Barry County have 
the best care and experience 
possible, close to home. 

This is our chance to give patients 
like Mary the experience that they 
deserve when they visit Spectrum 
Health Pennock for surgery. The 
time is now—will you please 
consider a gift to support this very 
important initiative?

 Mary’s surgery goes well, thanks to the highly talented 
surgeons and nurses at Pennock, including David Heeringa, DO, 
who was one of the first in Michigan to perform the anterior hip 
replacement procedure. Mary and her husband also noted the 
excellent experience on the inpatient floor, but the discharge 
process was made difficult when she was transported via 
wheelchair to a different door than the one she had entered, 
causing confusion for her husband who  
was picking her up. 
 
While recovering at home, Mary receives a follow-up call from 
the discharge nurse, with whom she shared, “the care team at 
Pennock was exceptional, but the overall process was difficult 
and the aesthetics of the department leave much to be desired.” 

Unfortunately, Mary’s story is not unique, and we must take 
action now to give our patients the healthcare experience they 
deserve—and expect—when coming to Pennock for surgery.    

The footprint of Spectrum Health Pennock Hospital has grown 
significantly since the original hospital was built in 1923. There 
have been multiple additions, and technology is evolving 
faster than ever. The hospital also now has the capacity to 
offer orthopedic, general, gynecological, gastrointestinal, 
ophthalmological, ear nose and throat, podiatry and urological 
surgeries. Because of the “piecing together” of the additional 
space, it has been impossible to centralize all these services, 
which has led to much inefficiency that leaves our patients and 
families frustrated at a time when they should not have to take 
on any unnecessary extra stress. 

Patient registration is disconnected from the surgical suite. 
Recovery rooms are undersized. The majority of surgeries today 
are outpatient, yet this space is not designed for outpatient 
procedures. Over half of the surgical equipment is stored in 
surgery hallways, which impedes patient and staff workflow. 
And, unlike other regional sites, the surgical services and 
endoscopy services reside in separate and distinct physical 
spaces. The surgical suites are on the third floor of the main 
hospital, and endoscopy is on the first floor of a medical 
building—more than 100 feet from the main hospital. This setup 
leads to additional confusion for our patients, which can easily 
cause more frustration on an already stressful day.

Left: Welcome Center
Bottom Left: Family Lounge
Right: Patient Registration
Bottom Right: Consult Room

Top: OR Suite
Bottom: Recovery Room

Safety is also a concern, because our current infrastructure 
cannot accommodate the weight or space required for newer 
surgical booms and equipment. Surgical booms are necessary to 
move equipment and remove electrical cords (trip hazards) from 
the floor and because there is inadequate space, the surgery 
rooms feel antiquated and dismal. The current design and size 
is inconsistent with the excellence that Pennock is known for. 
We believe the support for our patients and their families should 
match the skill, talent and passion of their health care team.


